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The purpose of this bulletin is to help clarify BMW’s position on acceptability of sheet metal and 
plastic parts with minor imperfections.   We continue to struggle with some locations not accepting 
or claiming as damaged, sheet metal and plastic parts with easily corrected imperfections.  In many 
cases, the sheet metal is returned to BMW or scrapped by the BMW field force.  This is costly and 
inefficient for all concerned.  The level of acceptance of these imperfections varies from dealer to 
dealer.   Many parts with these minor imperfections would be rendered perfectly acceptable after 
the proper and required preparations are performed (such as scuffing and using primer filler).  In 
other cases, minor repairs can be made where minimal effort is required and the parts can be 
utilized.  Many times a part returned to BMW as unacceptable is ultimately returned to stock and 
subsequently sold to another dealer where this part is accepted.   It is important that one standard 
is set and adhered to.  The guidelines below should be used to determine whether a part is usable. 
 
We can no longer accept carrier damage claims on non-dedicated shipments when there is no clear 
indication that the product has been mishandled.  Visible damage to the carton must be noted on 
the carrier Bill of Lading at the time of receipt. Parts must then be inspected the same day and 
claims filed within carrier claim time frames. Dedicated shipments must be inspected and carrier 
damage claim submitted by 3 pm on the date of delivery. Damaged parts should be returned to the 
RDC the next day for inspection and ultimate determination of cause of damage.  
 
Carrier damage claims on non-dedicated shipments should be filed only when there is a clear 
indication that the product has been mishandled.  Any visible damage to the carton must be noted 
on the carrier Bill of Lading at the time of receipt. Contents of carrier damaged boxes must be 
inspected the same day and claims filed within carrier claim time frames.  
 
All sheet metal, painted plastic and windshields shipped via dedicated delivery must be inspected 
and carrier damage claims submitted by 3 pm on the date of delivery. Damaged parts should be 
returned to the RDC the next day for inspection and ultimate determination of cause of damage.  
 
Claims for imperfections that are not easily repairable (per instructions listed below) or defective 
items should be filed in accordance with the most current Claims bulletin (currently 06 14 08). 
 



Sheet	Metal	Guidelines	
	
Sheet	metal	products	containing	minor	blemishes	and/or	imperfections	that	require	minimal	if	any	labor	in	
correcting	will	be	determined	as	acceptable	new,	unfinished	product	for	distribution.		The	RDC	may	indicate	the	
pre-existing	condition	on	your	product	inspection	label.		These	items	should	not	be	considered	as	damaged,	but	
slightly	imperfect.		Any	labor	associated	with	correction	of	these	conditions	would	be	considered	part	of	the	normal	
preparation	and	painting	process	and	are	not	subject	to	labor	reimbursement.	

	
The	factory-required	preparation	process	includes	application	of	a	primer/filler	to	exterior	surfaces.		This	
primer/filler	will	cover	many	of	the	imperfections	as	depicted	below:	

  
Light	scratches,	or	rub	marks	to	the	E-coat	surface	are	acceptable	imperfections,	providing	no	bare	metal	is	
exposed.			

	
The	following	defects	will	be	labeled	by	the	PDC	and	may	require	additional	repair	with	subsequent	
submission	of	a	manual	AFA	form:	

   
Deeper	scratches,	BMW	AG	repairs,	water-spotting,	overspray	or	E-coat	paint	runs	may	be	shipped	
with	exception	stickers	notating	that	these	items	meet	BMW	standards	for	repair.		
	
Note:	Deep	scratches	(metal	exposed)	are	those	where	if	you	run	your	fingernail	over	the	scratch	
your	fingernail	gets	hung-up	in	the	scratch.	
	



The	following	are	further	examples	of	items	that	may	be	shipped	through	the	exception	program:	
 

 
Paint	overspray	
 

 
E-Coat	Run	
 



 
Water-spotting	
 
 

Plastic Panels that must have Exception Labels 
 
 

 
A plastic bumper that is slightly ground at one tip may be shipped 
through the Exception Program, providing the shape of the tip is 
not altered. 
 



 
An inclusion (dust particle in e-coat) on a customer-facing surface of plastic may be 
shipped through the Exception Program, providing the area is firm. 



 
For	BMW	OEM	replacement	parts	(Steel/Aluminum)	

	
	

Inspect	the	part.	Check	to	make	sure	there	are	no	scratches,	dents	or	any	other	imperfections.		Please	refer	to	
the	attached	photos	for	acceptable	quality	standards.	

	
Confirm	that	it	is	the	correct	part	for	the	vehicle.	

	
If	there	is	damage	inform	the	manager	and	repair	as	needed.	

	
No	damage>	clean	the	part	using	wax	and	grease	remover	with	a	red	or	gray	scuff	pad	by	scuffing	to	remove	
any	contaminations.	Wipe	dry	with	a	clean	towel	and	re-clean	with	wax	and	grease	remover.	
	
Position	 the	 part	 in	 booth	 or	 prep-station	 for	 the	 2K	 primer-filler	 (exterior),	 and	 sealing	 process	 (interior	
jamb	only),	re-clean	prior	to	primer-filler	application.	Apply	2K	primer-filler	per	BMW	ColorSystem	or	your	
paint	system	supplier.	

	
2K	Primer-filler	on	outer	panels	must	be	baked	or	air	dried,	then	sanded	according	to	BMW	standards.		

	
Panel	is	now	ready	for	fitting/mounting	to	the	car	for	refinish	process.	

	
Paint	per	BMW	ColorSystem	or	your	preferred	paint	system	supplier	procedures.	
	

	
Damage	 or	 Bare	 metal	 sand-through>	 apply	 corrosion	 protective	 primers	 (i.e.	 epoxy)	 per	 BMW	
Colorsystem	or	your	paint	system	supplier	prior	to	2K	primer-filler	application.	Apply	a	2K	Primer-filler	per	
BMW	ColorSystem	or	your	paint	system	supplier.		

	
Position	 the	 part	 in	 booth	 or	 prep-station	 for	 the	 2K	 primer-filler	 (exterior),	 and	 sealing	 process	 (interior	
jamb	only),	re-clean	prior	to	primer-filler	application.	Apply	2K	primer-filler	per	BMW	ColorSystem	or	your	
paint	system	supplier.	

	
2K	Primer-filler	on	outer	panels	must	be	baked	or	air	dried,	then	sanded	according	to	BMW	standards.		

	
Panel	is	now	ready	for	fitting/mounting	to	the	car	for	refinish	process.	

	
Paint	per	BMW	ColorSystem	or	your	preferred	paint	system	supplier	procedures.	

	
Note:	 Sealing	 is	 only	 allowed	 on	 interior	 (jambs)	 areas.	 Exterior	 surfaces	must	 have	 a	minimum	of	 2	mils	
primer-filler	after	sanding.	

	
Please refer to Parts Bulletin 06-14-08, dated 12-Jan-2008 for any damage claims procedures 

 
 

For BMW OEM- plastic parts, with e-coat/primer 
 
 
 

Inspect	the	part.	Check	to	make	sure	there	are	no	scratches,	or	any	other	imperfections.	 	Please	refer	to	the	
attached	photos	for	acceptable	quality	standards.	



	
Confirm that it is the correct part for the vehicle.	
 

 
Minor imperfections> sand the affected areas P600/800 and continue over the entire part with DA 
P800/1000 and a soft interface pad. 

 
For exposed plastic sand-through, clean with a plastic cleaner, apply a Plastic Primer, let flash-off, then 
follow with a 2K primer-filler (plasticized).  

 
For repairs requiring the use of a plastic repair material, use Plastic Repair Kit (BMW part number 51 91 0 
398 655).  
 
Clean with a plastic cleaner, apply a Plastic Primer, let flash-off, then follow with a 2K primer-filler 
(plasticized). 
 
No repairs> sand with DA P800/P1000 and a soft interface pad. Wet scuff with a gold scuff- pad and a 
plastic cleaner.  Follow with base coat, and then clear coat (plasticized). 
 
 
Note: Cleaning is an important task when preparing plastic. Using a gold scuff pad in conjunction with a 
plastic cleaner improves adhesion. 

 
Any exposed plastic must be handled as a minor imperfection. 

 
 

 
 
 
 Best regards, 
 
 
 
 
Alan E. Harris      James Goldsmith 
Vice President      Manager 
Aftersales       Aftersales Parts Logistics 
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